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All-Round English: Theory and Practice
John WILTSHIER, KAMATA Yukio, MORI Shigetoshi

In 2000 at Sendai College a new English course was introduced. The new English course was called All-
Round English (Sogo Eigo in Japanese). The design of this new course was fundamentally different from that
of the old one. The aim of this article is to explain why changes were necessary and what changes were
made together with the educational theory supporting them.

In the old compulsory English course, students had a poor attitude (low effort) and a significant
minority of students was not punctual for classes. Students had to choose between a basic, a reading or a
conversation class but were not allowed to take all three classes. Of the students, especially in the grammar
class, an increasingly large number were failing the course and these failed students got no credit for any
effort they made during the year. All of this had a negative effect on student motivation leading to an even
more intense dislike of English.

In order to resolve the problems of the old system and to try to change the psychological environment
of English classes, the new course was built on 3 fundamental concepts: choice, responsibility, and reward.
Students were offered choices about what and how long they study among the nine different areas, but the
students themselves must accept the responsibility for their own learning. The role of the teacher is a
facilitator. The students’role is to do the work and if they get stuck to ask for help from the teacher. Any
effort students make will be immediately rewarded with points, which accumulate week by week. Students
with less than 500 points do not get a credit for the course, but keep all their points and continue the
following year.

Students’ attitudes to class have definitely changed. Teachers no longer spend anytime acting like
‘classroom police’. Effort has been recognized as the only way to succeed and that only the students who
make sufficient effort will pass. The points ranking each week gives on-going feedback as to a student’s
progress which in turn leads to a sense of academic achievement. The English teachers are pleased with the
change in the majority of student attitudes and effort being made. Each week students can be seen queuing
at the classroom door well before the class is due to start.

It is only the students who can motivate themselves. Students will do this in order to satisfy their
current goals or needs. Hence teachers are limited to helping students to satisfy these current goals and
needs. It is in this way and in this way alone, that teachers can affect students. Therefore teachers must
create education systems that initially spark students into life and then ensure their motivation
maintenance. It was with this aim in mind that the system of All-Round English was created using the four
tools; clear goals: overall and proximal, feedback and reward, suitable environments and an adoption of a
‘just do it attitude.
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HERIIICHHIREIIRT, ZoTwL
EWHKRE, BEIFEZPEHT Z%E 550
I N7z, —ED5 ) & K % 224 D]
BT 5 e TREL KB,

6. 2. HEE

THREORERFE_SHOFEHZEHKOIT 2
IATHEECEETHELFRA S, T,
HOSHOBETHERECH L TIREAL
RIS NPBERPEIN TR EFELN
EZEThHhB] W

Ford 4 ~7 DA THE i2DO0»To
EANTWH>T D, BEGHETHLRET
bbb, 77 ABTLHEIMANZHEDE
BUCHLEST 2 DO TH TR S0, —DD



T DL ¢ B & i

X, T&3%4 56, thal - BRI - EIEHY
WS AEEPEE LT b0 TRINRIE RS
BV LLRs, Zh6EMAECESF LR
WEDIKEESINETNE RS0,
MEREICEAWAELHEN DS, Thbb,
Dl LY 500 R VN EEBTEETDH
b, COHBEREZEICE>TH—THY. Al
BRFEOETOFAERFHET 27023 ZDH
BUCHEREL 202680, DF D, 500 R
AN REETLZEVDHEZMARNTHY.
REPODETO¥REICHBEL TV S, HBEHEGE
RT3 TOFESTOH L O LHEBEIIR
A bCEoTHMEGZ ML, TOFEY
HFW2B500 R4 > FOHZEICHD» > THIET S
WEBPRMETZILICKD, COLIBEIAT
LiE. BFHEOEMR (A A T4 TALE—
H—RMOREFHELDAI 22— 3 )
EVOFMOHEEICHET S E LBV THE
Thd, TOERTHRERFOIAT LIZZN
HEVWHETH S LHFFICRIZEAETLH S
DTHb, LrLihs, 20X xBEEE
COFARLESTHENTHS LIEVHEHL,
B RFORLED 50% LA EDTEFEDREG %2
FTICAELI L ZENDERETIE AL, &
FEDWMERIE TR J U EAE DRI (ZVEFED
RN L L OA[REEDI R Y H 5,
HEGERMH TR, 20L& ¥ ERBEERE
LT TE&BE S &M (ego-involved ori-
entation)] 'Y o Tw 3 &Bbhd, THE
B m TR EIHE (extrinsic motiva-
tion)! ICHIZ 2N TED, ZDEHE., HHE
Mooz, Thbb, BAEZIEZDIC
HECH VGO TH S, nid FEHEN
(learning orientation) | " % 73 954 & X Iy
Ths, FEEM & TWROEE (intrin-
sic motivation)] DHEZICHIZ 2 T EVBTE S,
FOLOBEER, RELVERTHL LR
BICHMN 2B I ICHK IR, FORHE
(Fex DG RERE) % [HE $75L095%
ZCEoTEHEDSTLATVEDTHS Y,

(9)

WEFEHFTE. LD DDOEMIFH IS
P Tld 4. FIENThH S, LWk 5k
ZPHBTEIELRL VN 2BHETLIERBS
RFHED VAT LATEFELEVEETHE 1S
Thbd, ZRZHEPHE I, BOICEEL
O b FRS ATENC THEBESIR (synergis-
ticeffect)] #d77H6FT T &H[ETHZ "7,
RA VNG5 Z3FICL>THEDIELZHE
TEZHE EHLEONEEIR ., BE¥ERLRA
HREHBRERBICEIESHLLDTHLEHH
Thsd, VEAVPEFBIENZE->T, s H
BT5D%EATHRERITL O L. ZD%E
RS T4 N G N S i AR R N SP U]
. FAEBPERBESEMER > T, BiD7:
OICRA N2 BRT 27078 ICHREZ T
L TH. ZOFEEIMFHIC (HEEED)
PEREETARICKL, HEE L THRLML
EOELTVBZ LR INHSOHED 1 DAY
NTOFEEORTHEEALS B ATREEZ M S
HEIEEMAT, 52— OHBEREMEAS
L5 THhHb.FordidIhsdd2DoDJEH|
% [%EEHEOEH (multiple goals principle) |
& THAZY & o B HI (principle of goal align-
ment)] &MEATWLS #9,

BEWEBICEF., 23— ADD0 Ik HE
(overall general goal)] &5 A A, Btk -
BEXHEOHEHANEZh TV S, [REHEEHLE
(proximal goals)] (< DZEEDH T DS
T2 EYT. XD RELQHEANTEED
Mo e wEBT 5, AR, =4H
& | AR, THGE A (performance orienta-
tion)] % ¥ & FE M (mastery orientation)]
EHTLHEVAGETH S,

BB SRN RERBAEEBEORA >V N
UEF RIS, BOBEICER LKA 2 ER
THEICL>TEZLNG, 20T FTRE
EDLHVERL, HEFTHLEENLS b L
DR RL TS, FAEB OB SRS
FHRICE>TAENHEE LTHEELE S,
O —AWREZRTH B 720, BFHBEIC



Tar o hhTe—, B ¥, & il

AN L 3HVEDICR Y, DEY —
ANDZEEPHBEZER L 256 0->T, Ao
FHEPEETLIHLI TR EDRERL, FEIEG
HODISEEICET T 2RO M, §A7
B OFGE®E L 500 RA > M2 ESET 2 EHE
ThHY. ETOEENIOREIET LI LN
KODENTOHBRATICH-TIE. FEVBH
WICHEFTALVLLAMNT A EHTHE
Ehs,

WHDO T & 7 RERBEHEE U THEE
LTWwaD Lk, BEOREOHTTHEER
HAoHSOREEHERZRET 2, Thbb,
Listening 7 7 A TH & HL Y OB % 5881217
79 Z &% Translation 7 7 A TH R & { H3E
R % 2 L. H 5L Speed Reading 7 &
AT3HHETIELS REICEZLAFELETHS,
EHSTOMBIIEENICREDL RV, Fh
. FEFELZICHEEOR Y FICER, L0
LOWEMICHIET 2 2L 2#BHL TS5 T
Hb,

6. 3. 74—F/Nyo & RN

T4 =N I RBELHLOIMMICIE2D
ORI D %, MEMAAET & MEHRTHIE ]
Thd, KA MllLHBERDS % 7 RITE
BT & AW RE o7 #F > T b, —
FRETICHEIC L > THEE2 DRAE 5 2
bId T 4— KNy 7 B ECHERIMNECH %,

RANDT F 7RI, FRVEENE
B TOREDELEZ R TVWARY T,
HHPTHE . LrLI7rF 7RI FED
ZOBDITENCRE #5250 HTR, &
HINTdHE, O EF. HEHREORA >
NeZz 5l ETHHEESNG, KA 2T
%L ZOBFBICH Y ARG L. BT
LZEWINTE, R4 N2HLDICHERET
ERMOBEHDHERITRL O FEDOH & HEE
BB Z R L TV 5,

HLUFED, RA VN 2RBIDICIETES

(10)

LTWaEEU 240, FAEIATVRDT
FOEHOEBENLTHEERELEOIH LN
B\, BERLFEDASOITE % A LSO
K W CTHERA D) ChHBEEZDD
LThHb, DI LF. FEVEFEOEBEZHE
—IZFT B LV IEOHCREF > TV EHHICD
B, BRIVBEIMETHE, /. FHICI
WOo), TEZTI, TRIC%] 50T 5
BEREVD S0, HOEREDREDIEE IR
EENBEZTHDD,

OB, #il%E 522 ZLbivAfF A
DI ETREH) LB D FICHE L, FEHR
AN 2B TN L THRmZELTLED
ZEThbd, UL, MAVEEIITR ST
Vir—MNREPLHHWT S L. ZOFRIIEL
T, #80% OFEIFT I DY AT LI
RBLTEY., EBRUCERE TICRBLTELE
¥DRVHF LV DI AT LBZIFATV S,

6. 4. IRIR

Rousseau % Dewey (1938) (32 E BB D E
G s L7z, Z20F%2Rd D F EMAL
7zDi3FB% 5 £ Montesorri (1964) TH 3D,
BRECIIVIEHERGE, 8. B U7 S5 ADFEH
[ e, Ford D 3HFHDFEATH 2 %
HYEREE D I HIl (responsive environment prin-
ciple)] &. HEVMALCIKRET 2B 215
NRETHBILRERML TV 5, BREDOINEME
ZHWd 5 D RE LR E LTIRRD 4
DD B,

1. HEOHREFEEDFEAN L BAEE —%

NAEEZERTL2EDLEE>T S H

2. HHEHEWE - AVF LT L BEITEVE

HORAZERL T 50

3. BMENBIENTHEYITH S H

4. 75 ADFHMEADVHEB L FEDOBOEHE
ZEERL T\ %%

Ford @ 1 & & EHWEETH 5 LT
%o PWid. 20925 30 A7 S A0, 7



WETEE

FADFEANTE L DR ST HEEDFE LR S
EIRANRT 5, R HEE. BIEETE AL
thaEm - BENEELETHD, BHEBE TR
WNS 2R BEE# IHIEIC T 5 7c DIl 55 DI

DFHli %2 L i hid e 570, %LT??X@
FIZh VB2 BRSNS 572012, Fk2 %
mﬁw—7%m&@_“7m77A%&£bt
e 5% 0 Ford i3 Tz 59 % 013
LLEEDTWEH00, REFBEZ e it
L TR,

REFBRELRNERTH S, HBEFIETE.
FHRREANLZHEZ R, > N 2HBT42 8
. HWERZBETLIEOVT R GEEC
NHTOR—hE RT3 LTS
L, LT, FHRBEAZNS Z L DEIT
HIEZ0RONE R LRV, —FHEHERYE
DR RRNSE XD A e zRIL LT
%Ii&BQD

2 FHZEBEP Y F 2T L
LT3, MEEHRTIE., #HE
DEYNCHBEINT VS0, FFEOHAER
I AL—RfTbN TV E9BERI NG
AL 50, FEMTIZEYEEZ 25> T
VAR ATREAIR BT L Thidn bk
Vo F /2. Grammar FEEEHABETIT R DAL,
Speaking (/N7 Vv — 7 A T, Listening %
Translation % Extensive Reading (3l A 7 —
ATiihbhd otk Hic, HEHEICHKEL
BEEFEVPEHI G TFRE R LG 0,

SOMEICEL T, SOoHORE LT
BEEHT 0. BENZOOTRITNE
BBk ) T EThb, Listening TIEHE
B SN TV A IERE 2 B & LA 8l 23X
XThH5, 7. Extensive Reading 3B 7z
Yﬁf?#ﬂtﬁﬁ“ﬁ%@m?N%T@%o

FE Y A HE S LT, Vygotsky
75’ 5 383 O 25 (zone of prox1ma1
development: ZPD)] " DT HigaihE
TR AZ5 IO LE0NE RSV, FET
NREZEEF, FAHFICI->TEDL D & THY

HEHEICH
LB H O

(11)

BRI T 4 — RNy 7

S & Y

MELZLEVHETHS, HlZIE. Exten-
sive Reading Tld, ZHE X FEVH I DHFE LV

NWVEDDUTORZEY, FHEEZHZVHEH
FFICHLS TG CHDEIIDCHITRETH S,
—7i. Intensive Reading T, #HE XM~ D
SAEDTHEEAER L 25 RHN T+
HLPHERBENT L LRI RETHS, &
fo. REPIEE R EBE TS DIEYTHE D

Bk, BREICHEZ6NERA b, Bt
% SEIRT B T2 DI B R R HED) L % % R

Lhds, U THhLOLEEHL, TDLH %
BT %,

4 OfEICEL TR, 77 ADFEHKER
- $E TR H 205, IHENR DO TH R
NELbEVEVITETHDE, DO ERIH
H)VF 2T LDVATLERGRELEDo
EThd, LENZ. #2113 CC (Conversation
Course) DIZFETIE. T ICHRBEICHLY H A,
Yol —HIBWmICFEHE TS LD ICFEICHmET
5 ICHBIEZL DI AT — %mgnfw
7oo BEBEHBZCOL 7% THIVHEE V) &
HpLRBEICHBESN TS, kD, #
B, FAEVFECH L TN 2R, T&5
FoTWARHC, BHLTHFERETETLIL
MTELELICLHI, FiILLYATALIZL -
THERELFEDORICIT S IR O BRI &
N, FEICEST LY ZBNLHEREL A HE
ISh o te, BELSEENEO AR, 7
OFsH, AnlebZRUF—LD A IN—LH
R eI oS D WKL D
LAk,

6. 5. “JustDo It” T&EICH K ENEPD

THED] DIEFEE

HIfE 7 RS L 7 4 — RN w 27 & SR H & 5A
ENST AT L, FLTRMTEENZ 4
SEf LR DIEDC. HLHE AT LK
WT DI TRELEVEEYHL LT
NE. Fhid T8 FhrzPo>THLD]



Yar- v b¥e—, BH O, R KA

EWVORBTH D, FHECEK., HAICEHEN
HY. TEHRICHT L TRELE % & A IR 2 284
BHATRRLAZTARE 5T, EBICHEIC
WA, BEEE 2 LT %5502
EDVEMENT R TRE R SRV, > T,
MERFOA VLT —2a>TELELIERR
DA—H PG HINT NS !

“Do nothing, Get nothing” Mif& L% idh

. s ZLidne]

Ford DJFB 14 3£ S ZDFHEF > T 5,
ixzn%s (2% L &5 OFH (‘do it’ prin-
ciple)] &WFFATV S, ZOFRBEHMRFL T
52 EF, ERBICAZERINIATENICETZ
EDQBEWTHS, TOFF. BEICHORR
REREANDALZRHOANCE D TIZEICEE
Thd, HATE#RILCEE, TIHERK
FFORERPEEESE ST, BICROEERSH
b, NIZDITEIZBEVRZS L3575
Do LWL RHTHLI] LD T ek
X, FOLIRBAETEILTELVIESD,

Schunk (1991) % Bandura (1986) (2 & 21
. ADPE—ICAISREL LR . AR
RIRENIC B 2 R % — iy 2 R CREVL L &
2ETBEIETRERL. ZHLCMERG &
CTVTEZHEBESATAERLEVEV) L
Thd, COEZHBICHTROTEI LS,
BEEELELENZRALBPY T TE IR/

LEBEED DY, EI2RNTHELD S VI

BEEEZ200EZHRICHZTEOTIEIRL.
HTHEEXHGEPAELD L VREEEZLLT
TR D TATEV Z L E KIS SL B Db 5
EThsd, SR L. HEE DE#E T
B RE]D Z2WbOEINELESRVESD
ZEThs, L, HED [ PoTH
o1 RV ZUTEBCHRDTHE., 45
S & DIy R B e v bk EFThTL
2OTHY., ZNFTHHHCDIEENICED
2T %, Ford (3 2D 0T 5B
11, $4bb MEEFR ORI (principle of

direct evidence)] £ LTEML T3,

COBRBTHAEPRI-TREIOBERE. (L
W Po>TAHED] ET2FEENHLDRER
ML THELHBE23DESITEH8THS,
COFEF., ELIEHEEBRIILH LV EDHD
WEBLEHSERTHLO L Z2UDTR-TA
oL TRLEEELLS, HER, HrxDF
DLIFELEDL DRI BEEDRES 2 5
PITHLDOEBEZ bR TR E R 550,

COFRFPREFEFEICOVTE >R H. HlZE.
Speaking MFE TR WPEEDH B IR I
%D Tid7% < 5 Speaking I2FkEiL . 9 £ <
Phic) EEETLIETHDS, FERIZLT.
ZD LD ¥ ERFEUITE., T %4 Speak-
iNng#35IR>TAHALIET S,

AREH DL ORI L HIC, BEDIHT
EE2DEFERNIZITHE, FEVBFS TS
D, BHEHOBBEZEL LIV HTHS,
ZORT, BEOHEIRLNTHEH, Fh
PIAMC BB AR ZEROT 2 LI TEL L,
EThE, BEOAETREFLEF, #EPEEXR
EXLEE, BICEHEOIRITL L RAT Y
AT LBEWBETLHIETHD, W2 OBETE
FEIWCIH LIS L, THER SR H
R T 40— Roxw 7 L8l . T
Yl #L T T PoTHA L D Kl
ZEE L THEINTOE2DTHS,

B

(1) HIZE. 1996 FEA¥EHOHE 7 Lo
HRIFCC134#. RC18H. BC175% CGREE
20%) ThH-o7h, SBRHOMLAHEH (CC
Fi. RC2#, BC2H) X7 7 A5OSR
LGP R L TOEBEOTHER (1C A
Tho726F%FEL) . CCT79%. RC 156 %,
BC106 #TH 7.8 2 THBCDZ#EH
B 1HEAEDNETHY., BREERIEGZATHE
W,

(2) “Motivation that is dependent on learners’
learning goal is far less amenable to influence
by the teacher than motivation that derives
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Mo 17 Sy

from a sense of academic or communicative
success” Ellis (1985:119)

(3) ZNFNRERMIDREINT VB D, W2
FERH. 2FE MBI, BEV4ARRE 2R
LT3,

(4) “Motivation is the extent to which you make
choices about (a) goals to pursue and (b) the
effort you will devote to that pursuit.” Brown
(1994:34)

(5) « Motivation is highest when one can make
one’s own choices, whether they be in short-
term or long-term contexts” Brown (1994:37)

(6) T ITREMNELEDFENDT 2 — MEROD
— PN T B DI, T —MRIZDOL
TEAOEZICR 2 XD TRHMISHET L7,

(7) Dornyei (2001: 8) #%&:#,

(8) Weiner (1984: 18) #%:18,

(9) McDougall (1923) H#%# £,

10) Murray (1938). Maslow (1954) » %,

11) #l zZ (. Locke and Latham (1990) % Ford

(1992) th 3,

(12) Covington (1992) #Z:H,

(13) Deciand Ryan (1985) # %,

(14) = Z T % Pintrich and Schunk (2002:208-
213) #Z L7,

(15) “Goal setting can have exceptional importance
in stimulating L2 learning motivation, and it is
therefore shocking that so little time and energy
are spent in the L2 classroom on goal setting”
Oxford and Shearin (1994:19)

(16) Nicholls (1984) # i,

(17) Dweck and Leggett (1988) #£IH,

(18) Ames (1992) # &4,

(19) Wentzel (1999) %%,

(20) Pintrich (1996: 210) # &,

(21) Vygotsky (1978) #%H, 7%, Pintrich and

Schunk (2002:409) & ZPD 2D & H @& L
T > % : The amount of learning possible by a
student

given the proper instructional

condition.
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