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Abstract: This report is the case study of Security Guard Company manage nursery. The safety
management of nursery, the problems in security is not considered enough. The example of the
nursery management by the Security Guard Company becomes the model case to contribute
to safety improvement of childcare environment. Therefore it researched two Security Guard
Companies and clarified purpose and process, advantages of nursery management, problems
of nursery management. Firstly, purpose and process were “company benefits for employees”
or “business transfer from other company”. Secondly, advantages were to be able to utilize
knowledge and technique of crime prevention that it cultivated by Security Guard Business. It can
provide environment that is safe for children and nursery staffs including prevention of abuse by
nursery staffs and ensuring safety going to nursery as well as preventing it such as invasion cases.
In addition, it can improve deflection of male image for Security Guard Business and can expect
motivation improvement for Security Guard Business. Finally, problems were deficit chronicity,
disadvantage by the adjustment index addition, and the occupational consciousness of nursery
staffs do not accord with the sense of company. It is deficit chronicity to have been common to
two companies and maintains management by filling from Security Guard Business. It is necessary
to reexamine the furtherance system and the taxation system to let it spreads and enlarge the
nursery school which company manages. In addition, it is important that maintain the workplace
environment that can devote itself to childcare without a nursery staff taking on an excessive
burden.
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