B REERERE A R — v B2 7 RME LR 4 Vol16. 2015.3

FhEREEEEMNTZFRE L2724 VR AT STO
R M BT A FSe
~PEIRREFMOMEIZ L 202 L T~

R KH FrhkE

A Study on Management of fitness clubs in Fujian Province in China

—ZEspecially an Analysis of Management Evaluation—

Lin Ka  Hidetaka Nagata

Abstract

This text takes Fujian of China as an example to do a research from the aspects of man-
agers and members.

Literature study, questionnaire investigation, and interview investigation were used for
the methods of research. Questionnaires were distributed to the members of clubs in
Fuzhou, Fujian province, China. Investigation was conducted in the periods from February
10, 2014 to February 23, 2014. Questionnaire investigation was conducted by the detaining
method. The number of effective recoveries was 318 questionnaires.

It's clearer by analyzing management evaluation from a viewpoint of four P in the mar-
keting mix. We know that the members of club mostly are 20- 30 years old. Company em-
ployee and students are many and the unmarried people take high proportion. Nearly 90%
of them have college academic credentials or higher. Most of the people do sports during
the afternoon or evening and three times a week, less than 3 hours at a time.

The main purposes of participating in clubs are reducing pressure, reducing weight and
keeping healthy. The key words of fitness club are health, beauty, happiness, solidarity. It's
Important to people.

The conclusion is as follows :

Product: Curriculum behind schedule
Place: Parking lot too small
Price: Products too expensive

Promotion: Bad attitude of service personal
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