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Study on the policy proposal for the increase in

registered members of Japan Table Tennis Association

Asakawa Kazuki Abe Atsushi

Abstract

The most of the national sports federations (NF's) assume a variety of roles as manage-
ment organization, and they have a registration system. Each NF tries to increase the
number of members registered by using various measures for development and securing
the financial resources.

They take measures, for example, to increase the number of the target persons due to
sub-division of the registration classification such as in chronological order or according to
levels, to effectively utilize resource of the sports federations in each prefecture, to improve
system of the registration procedure efficiency on the internet and to grant incentives such
as discount or free of a game ticket, and so on.

Japan Table Tennis Association (JTTA) needs to increase the number of members reg-
istered because I believe that playing table tennis enrich many people's life in competitive
sport and health aspect, and because the president of the JTTA put forward the concept
that "5 to 10% of a million table tennis players and fans who are unregistered JTTA become
registered members'. JTTA needs a strategy in order to achieve the goal quickly.

Therefore, this study was made to make a suggestion for the action of planning out a
strategy by researching the actual status and the plan about increment of registered mem-
bers of JTTA and by researching of the needs for potential target.
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