B RFERFEREA R — v B FERHE LR Vol 13. 20123

B MR o BRSSECh I E2 B & L7 15 BRI g o
Pl B9 % —F 5

fintg  HH A —iE
F-U— N (BN PREEETE

A study of the framework of intelligence strategy activities aim to improvement interna-
tional competition abilities on the national sports federations

Takafumi Inafuku Kazuhiro Awaki

Abstract

The purpose of this study was to make a framework of intelligence strategy activities
aim to improvement international competition abilities on the national sports federations
and to consider the possibility of these activities.

Japanese Olympic Committee (JOC) and Japan Institute of Sports Science (JISS) define
their own intelligence strétegy activities by making the framework of activity for clarity
the roles to play and functions as the umbrella organization sports associations. The national
sports federations also need to define their roles to play and functions by make a framework
of NF's intelligence strategy activity.

We divided NEF's intelligence strategy activities into the field support and the organiza-
tion support. And we made a framework of NF's intelligence strategy activities by reference
to the frameworks of JOC and JISS. There are six activities (Strategic Planning / Informa-
tion Research / Relation and Network / Analysis and Evaluation / Performance solution /
Planning and Innovation) on the framework.

The availabilities of NF's intelligence strategy activity were as follows:

1) Sharing the basic knowledge of intelligence strategy activity on NFs

2) NF’s collaborative intelligence strategy activity (Intelligence Community)
3) Utilizing development of professional of intelligence strategy activity
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