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A Study on Management of fitness clubs in Middle-scale city in China
—A Case of Anhui Huainan City—

Kaki Tin Hidetaka Nagata

Abstract

The purpose of this study is following two.

1) First of all, clarify the present condition and the problem of management by the side of
organization about the fitness club in Huainan.

2) Next, analyze about member's individual attribute, the characteristic of action, and a con-
sciousness of club.

1. literature study, 2. questionnaire investigation, and 3. interview investigation were used
for the method of research. Questionnaires was distributed to the manager and member of
six clubs in China Anhui Huainan. Investigation was conducted in the periods from August
16, 2013 to September 1. Questionnaire investigation by the detaining method was con-
ducted. The number of effective recoveries was 392 questionnaires.

The conclusion is as follows.

Although the fitness club made into the universe is comparatively large-sized, since it is
blessed also with conditions of location, or an incidental institution and attached structure,
convenience is high. Moreover, the target club has many things of private management,
and a manager's sport speciality nature is low. Although special instructors' percentage in
the whole club occupies 62.5%, this rate is biased by a club.

As for the school education of the member who is a candidate of questionnaire investi-
gation, more than university graduate business is over 75%. 76% of the utility time belt of
a club is concentrated on an afternoon. In the combination of the number of times of use,
and utility time, the man tended to have called the woman a short time a little by high fre-
quency with inside frequency for a long time. There are many participating purposes in
order of training and a diet, and they also have a significant difference by an occupation.
The dissatisfled point over a club is over 60% by two, service and an instructor.

Based on the conclusion, it suggested practically about the following four matters.
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